The Fergus Falls Community 

Early Childhood Initiative School Readiness Plan as of April 2011
Step 1:  Utilize avenues for distributing information to families about early childhood programs and resources.
i. The Fergus Falls ECI brochure includes a listing of all local early childhood resources.  ECI partners will widely distribute the brochures, as well as routinely include information on early childhood program offerings and events in their individual program newsletters, brochures, and other mailings to families of young children.

ii. The ECI partners will continue to provide information to the ECI coordinator about events and happenings.  This information will be available and promoted to families via the ECI  early childhood calendar and website located at www.fergusfalleci.org
Step2:  Assess experiences of young children before they enter kindergarten.
i. As part of their 2009-10 school readiness plan, the ECI developed an Early Childhood Experiences Check List (ECEC) and a scoring tool.  Families attending kindergarten round-ups will be asked to complete the ECEC.
ii. School administrators will use the ECEC information provided by families when determining placement for students in kindergarten classes.
iii. Kindergarten teachers will be provided with the ECEC information provided by families so they can use this information when meeting with families prior to children entering kindergarten.
iv. The ECI will explore the option of expanding the school readiness checklist to include more information about social/emotional readiness, a key indicator in overall readiness. (Otter Preschool is working on a tool which could be made a part of the checklist).

v. All early childhood programs in the community will refer families with 3 and 4 year olds to complete early childhood screening with Otter Tail County Public Health, if they have not been screened through other programs.

 Step 3:  Identify solutions for gaps in early childhood programs and services available
i. Service providers will work together to assess available programming for children ages B-3 to determine if adequate programming exists to meet the needs of families.
ii. ECI partners will continue working together to develop and host fun, free family events for families of young children and promote these events to all families in the Fergus Falls community.
iii. ECI partners will promote and support ISD 544 Otter Preschool, ISD 544 Summer Preschool and other preschool programs which offer scholarships and sliding fee scales to ensure all children are able to access quality preschool experiences regardless of their socio-economic status.
iv. ECI partners will continue to work with ISD 544 to build a quality outdoor learning experience for the Fergus Falls community through expansion of the Mud Pie Adventure Park; and continue to develop plans for a year-round quality indoor play space for young children and their families.
v. ECI partners will explore options for enhancing early childhood education through local program waiting rooms such as the Lake Region Hospital/Clinic, Health Resources, Teen Parent Programs, WIC and other areas frequented by families with young children.  
Step 4:  Identify and recognize school readiness benchmarks universally across all early childhood agencies in the community of Fergus Falls

i. Head Start will have available federally approved guidelines for school readiness.  These guidelines will be made available to all early childhood programs and will be posted within their agencies in a public location.  
ii. The ECI and individual agency staff will be made aware of and become familiar with the approved school readiness guidelines so they can work to incorporate these guidelines into their daily routines and programming.  









